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Notice 

The CLUB E token (the “CLUB-E Token”) is a crypto-token/ICCO   convertible in to equity developed 

by CLUB-E PLC. (“CE”), a MALTA reg.co CLUB E ICCO/Equity is intended to constitute a security . This 

White Paper is not a solicitation for investment. Ownership of the Token does  entitle the owner to  

rights with respect to CE or any other entity or business, including participation in any distributions 

of profits or other consideration, and  voting rights in CE or any other entity, when converted in 

Equity. Purchase of the Token/equity is final and non-refundable. Individuals, businesses, and other 

organizations should carefully weigh the risks, costs and benefits of acquiring  Token/equity before 

participating in any Token/equity swap or sale. If you are not in the position to accept or understand 

the risks associated with the purchase or swap of  Token/equity (including the risks related to the 

non-development of Apps, software or the CLUB E platform, or any other risks as indicated in this 

White Paper), you should not acquire  Token./equity You are not eligible and you shall not purchase 

the Token /equity through any Token /equity swap or sale if you are a citizen or resident (tax or 

otherwise) of: 

1. The United States Of America or its territories; or 

2. Any country, state or territory where the purchase of equity/Token or similar crypto-tokens 

may be prohibited. 

By purchasing Token /equity or engaging in an asset swap for Token, you represent and warrant that 

you are legally permitted to do so, and assume the responsibility for complying with applicable laws 

and regulations. Before considering purchasing or swapping for  Token/equity, all prospective 

purchasers or prospective token/equity holders are strongly encouraged to review the risk 

disclosures and disclaimers set forth on pages in the section titled RISKS at the end of this document 

below. 
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CLUB E 
CLUB-E.io 

SUBSCRIPTION-Equity Based Platform 1 

For A New Sharing Economy 

 Introduction 

Emerging 
technologies are 
accelerating the 
shift from 
authoritative 
centralized 
institutions to 
networks driven by 
subscription & 
some cities, peer-
to-peer 
collaboration. 

Around the world, emerging technologies accelerate the transfer of 
economic power from top-down, centralized authoritative institutions to 
distributed permission-based, Subscription base and some cities , peer-to-
peer networks collaboration  and subscription base hailing , as well as Air  
and Water taxis . The innovation of Trust less mathematical cryptography 
means that these new networks offer both more effective security and 
greater efficiency than the centralized oligarchies, institutions, and 
governments they replace. When combined with other intrinsic benefits, 
this decentralization supersedes monopolistic economic exploitation with 
more a broadly distributed wealth that efficiently and transparently 
rewards merit and innovation across all stakeholders. 

  
 a cooperatively-co--owned, democratically- governed business that uses a protocol, website or mobile 

app to facilitate the sale of goods and services. Platform cooperatives…are owned and governed by 
those who depend on them most-workers, users, and other relevant stakeholders” 
https://en.wikipedia.org/wiki/Platform_cooperative 

 This version supersedes all earlier versions, including corrections and changes as of 180820. 
 

CLUB-E solution is 
perfectly positioned 
to disrupt the 
economic and social 
equilibrium. 

CLUBE’s starting focus is rideshare,/Anything delivery one of the fastest 
growing segments of the sharing economy. This segment is led by 
centralized corporate players that are ironically structurally poor at sharing. 
They are led by privately-held Uber, valued at - $68 billion, one of the 
world’s dominant transportation and logistics networks3. Uber is twice the 
market capitalization of the largest airline, Delta, at $34B4 and largest 
container shipping company, A.P. Moller-Maersk Group, at $32B5 and less 
than the world’s largest shipper UPS at $90B6. 
 
Uber’s continued growth depends on millions of dollars spent recruiting 
drivers with the promise of self-employment, while Uber’s economic model 
extracts an untenable corporate burden that produces driver 
underemployment and unmanageable rate of driver turnover7. 
 
While Lyft carries a “nicer” brand image, its economics similarly over-
burden drivers. And both players openly support replacing drivers with self-
driving cars as early as it is feasible8. Arc decentralizes this economic power 
so that Drivers, Riders and Municipalities all benefits, including direct 
ownership and participation in any future automation technology upgrade. 
 
Join the Rideshare disruption!  car /Rickshaws /scooters /Sea/AIr 

https://en.wikipedia.org/wiki/Platform_cooperative
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 Value Proposition 
CLUB-E, sits in the 
center of five 
expansion markets: 
the sharing 
economy, block 
chain, and platform 
cooperativism./ow
nership/Air E VTOL  
and SEA planes . 
 

The CLUB- E value proposition canters on the intersection of five  
powerfully disruptive growth opportunities: (1) the emergence of sharing 
economies, (2) the power of block chain to facilitate Trust less9  
Daily/weekly subscription models for Drivers/Captains  retaining 100% 
revenue and  peer-to-peer models,in some cities , and (3) local leadership 
of efficient platform cooperative technologies and social empowerment 
models, leader from each city will be in Management .4) Ownership models 
coins /Equity 5) Air  and Sea  
      ALL vehicles  will be converted  in to E Vehicles  and will play  a major 
role  in reducing pollution , SOCIALLY RESPONSIBLE BUSINESS 
 
Air , we will explore VOLOCOPTER  VTOL  E  and SEA  Widget most 
economic , fast  watercraft just  few meters above  water ., no need of 
runway. 
 
Separately, each growth opportunity is disruptive and a driver of economic 
growth. At the intersection of all five ,  offers a unique explosive disruption.  

 

 https://www.bloomberg.com/news/articles/2017-01-26/uber-takes-majority-of-ground-transport-

market-for-u-s-business-travelers  
 https://en.wikipedia.org/wiki/World%27s_largest_airlines 

 https://en.wikipedia.org/wiki/Maersk 

 https://www.forbes.com/forbes/welcome/?toURL=https://www.forbes.com/sites/antoinegara/2017/
05/24/2017-global-2000-the-worlds-largest-transportation-
companies/&refURL=&referrer=#7db1aa63406d 

 See “CLUB -E’s Competitive Advantages” section below for data 

 https://techcrunch.com/2017/07/21/lyft-launches-a-new-self-driving-division-called-level-5-will-
develop-its-own-self-driving-system/ 

 https://www.theguardian.com/technology/2017/nov/20/uber-volvo-suv-self-driving-future-business-
ride-hailing-lyft-waymo 

 
“
Trust less” has a specific meaning and is one of the key innovations of block chain technology. In 

block chain this actually means  ”trustable”. It enables new levels of security and trust because it 
cannot be corrupted and does not rely on the relationship for trust, only a secure mathematical peer-
to-peer connection. This connection does not require pre-existing trust, or the trust in a central 
authority. Trust is created by cryptographic keys held by the peers.  

  

https://www.bloomberg.com/news/articles/2017-01-26/uber-takes-majority-of-ground-transport-market-for-u-s-business-travelers
https://www.bloomberg.com/news/articles/2017-01-26/uber-takes-majority-of-ground-transport-market-for-u-s-business-travelers
https://en.wikipedia.org/wiki/World%27s_largest_airlines
https://en.wikipedia.org/wiki/Maersk
https://www.forbes.com/forbes/welcome/?toURL=https://www.forbes.com/sites/antoinegara/2017/05/24/2017-global-2000-the-worlds-largest-transportation-companies/&refURL=&referrer=#7db1aa63406d
https://www.forbes.com/forbes/welcome/?toURL=https://www.forbes.com/sites/antoinegara/2017/05/24/2017-global-2000-the-worlds-largest-transportation-companies/&refURL=&referrer=#7db1aa63406d
https://www.forbes.com/forbes/welcome/?toURL=https://www.forbes.com/sites/antoinegara/2017/05/24/2017-global-2000-the-worlds-largest-transportation-companies/&refURL=&referrer=#7db1aa63406d
https://techcrunch.com/2017/07/21/lyft-launches-a-new-self-driving-division-called-level-5-will-develop-its-own-self-driving-system/
https://techcrunch.com/2017/07/21/lyft-launches-a-new-self-driving-division-called-level-5-will-develop-its-own-self-driving-system/
https://www.theguardian.com/technology/2017/nov/20/uber-volvo-suv-self-driving-future-business-ride-hailing-lyft-waymo
https://www.theguardian.com/technology/2017/nov/20/uber-volvo-suv-self-driving-future-business-ride-hailing-lyft-waymo
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The sharing 
economy has 
created 17 billion 
dollar plus revenue 
unicorns. 

Disruption (1) Sharing Economy – Innovation in Resource 
Utilization 
Published press has offered that as of June 2015 there were 17 companies 
that had achieved $1 billion or more in sales and had received over $15 
billion in venture funding connected to the “sharing and collaborative” 
economy10. The scope of these ventures spans sectors including finance, 
transportation, goods and services, housing, logistics, food and utilities. The 
collective annual growth rate (CAGR) of these enterprises has exceeded 
20%. 
 

Social and 
economic benefits 
include 
engagement, 
connection, 
liquidity and higher 
asset utilization. 
These supported a 
2017 rideshare 
market segment of 
$44B that grew at 
18% 
 

The sharing economy offers a mix of improved social benefits (interaction, 
engagement, community connection) while simultaneously lowering the 
deadweight economic loss of inefficient markets. The sharing innovation 
effectively integrates the benefits of micro supply and demand in what had 
been previously illiquid11 markets while building social networks. Once 
hotels offered the best choice for a short stay, now the new business model 
and technology offers the timeshare of homes and apartments as 
alternatives. All of this benefits participants while reducing unused capacity 
in the overall economy, reducing lost opportunity and wasteful 
construction of new capacity. Within the sharing economy space, CLUB-E 
targets rideshare, a 2017 $44B revenue segment that grew 18% over the 
previous year. 

 
 
Block chains 
security. Efficiency 
and collaborative 
trust less 
Subscription/owner
ship allows rapid 
development 
solutions capable of 
breaking 
centralized 
monopolies. 
 

Disruption (2) Block chain – Facilitating Trust less2.S 

Subscription/Ownership , Peer-to-Peer Connection in some cities  
The explosion of ICOs and mathematically secure and efficient block chain 
solutions is testimony to the economy disruption and value discovered 
through thoughtful implementation of peer-to-peer block chain model. Alt-
token block chain solutions provide a means of developing and 
implementing collaboration across a planetary social scale, Trust lessly2 and 
with specific measurement of value creation. Block chain also provides a 
means to leverage this collaboration to penetrate monopolistic barriers and 
enhance merit-based commerce, providing broader access to services 
across borderless populations, empowering both individuals and small 
commerce providers to thrive with new levels of efficiency. Our 
implementation of CLUB-e token/equity in a block chain facilitates a ride 
matching network platform with unique benefits in cooperation, scale, and 
innovation of services. 
 

 https://venturebeat.com/2015/06/04/the-sharing-economy-has-created-17-billion-dollar-companies-
and-10-unicorns/ 

 For example,  AirBnB offers a way to time share your bedroom – a liquidity to rental that was 
previously not available. 

 
  

https://venturebeat.com/2015/06/04/the-sharing-economy-has-created-17-billion-dollar-companies-and-10-unicorns/
https://venturebeat.com/2015/06/04/the-sharing-economy-has-created-17-billion-dollar-companies-and-10-unicorns/
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CLUB -E’s 
technology 
platform efficiently 
and broadly shares 
economic equity 
across all 
stakeholders while 
simultaneously 
creating an 
unprecedented cost 
advantage. 
 

Note that we make an important distinction between (a) social platforms 
operated by centralized social platform entities (Face book, etc.) and 
rideshare companies (Uber, etc.), and (b) genuinely peer-to-peer systems 
that do not rely on central ownership. This distinction is essential to 
understanding CLUB-E’s use of the block chain and the value created by 
decentralization. We argue that centralized company platforms, when they 
achieve scale and market dominance, charge value-limiting monopolistic 
rents for their advantages and their controlled access to their customers. 
We believe that neither the centralization is required to create economic 
scale for a better cost position, nor that the monopolistic rents are required 
to fund long-term value creation. Our use of block chain tools facilitates a 
better solution that enables smaller participant numbers to enter and 
thrive within otherwise concentrated monopoly owned markets. These 
tools also create cross-geography market cooperation that lowers small 
participant entry cost. Combined, these features distribute value and serve 
stakeholders more effectively and economically more efficiently. 
 
Our cooperative efficiency focused investment offers an unprecedented 
cost advantage when it is (1) decentralized with locally empowered 
ownership and leadership and (2) is coordinated by a Trust less crypto-
token/Equity economy model. 
Lastly, centralized organizations tend to follow their self-oriented economic 
incentives which rarely coincide with benefits for all stakeholders in an 
economic exchange (see Opportunity (3)). 

 
 
 
Platform 
cooperativism/own
ership quickly 
scales the network 
by locally 
empowering and 
coordinating 
intrinsic 
cooperative gains 
between 
autonomous 
volunteer 
community 
members, 
leveraging their 
market knowledge 
and direct 
engagement. 
 

Disruption (3) Platform Cooperativism/ownership – Offers 
Economic Scale, Improves Service and Welfare 
Software tools, Apps, and platforms can now facilitate cooperative 
investment across municipalities while simultaneously empowering local 
leadership and local economic benefit. Both the sharing economy and block 
chain features can be leveraged to contribute to this localization. Local 
leadership and ownership is an additive factor that enhances service, keeps 
economic welfare where it is generated, and supports unprecedentedly 
explosive network growth through socially rewarded cooperation. The 
cooperative/ownership structure provides more autonomy to the 
community members, who have a direct and tangible stake in the success 
of the company. 
 
Network scale assures a given has a customer and a customer has a ride. 
Software of a shared network allows individual participants to 
collaboratively contribute to the growth and benefit from the network 
scale. This applies within a city and between cities with highly mobile 
populations.12 local market knowledge and ownership incentives also drive 
a broader and more specific range of improved quality of service. With 
inter-cooperative block chain community investment and emerging 
collaborative technologies, economic scale no longer needs the single 
enterprise vertical integration or centralized corporate model enterprise 
scale (see development model below). 
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 Our data shows that given choice, both drivers and riders are highly mobile in their use of rideshare 
outside of a single city. Almost all other rideshare firms, including Uber, limit their drivers to one 
permanent driving region. http://bit.ly/2qW32w2 

 
  

CLUB-E model is 
easy for new users 
to join with 
incentives that 
encourage them to 
stay and actively 
engage in the 
system. 

This cooperative/ownership/subscription (daily-weekly) design is a 
technological evolution of affiliate programs, consortiums, coops and other 
shared investment programs used for centuries. This contemporary 
emergence includes block chain tools to empower trust less cooperative 
behaviour. The CLUB-E model specifically offers a low hurdle for individuals 
to join and contribute to building municipal behaviour in many forms, more 
broadly supporting the combined stakeholders in the economy rather than 
serving any single corporate entity. This level of collaboration is not only 
helpful in attaining the economic benefits of scale, it reinforces social merit 
and engagement satisfaction for participating in CLUB-E13 
 

 

The Rideshare Marketplace 
In 2017, The global 
Rideshare market 
revenue was $44B 
with a CAGR of 
18.3% projections 
anticipates years of 
continued 15-20% 
annual growth. 

The 2017 global rideshare market revenue was $44B14 with a CAGR of 
18.3%. The market players are valued at more than %155B. The top 5 
companies total $120B in aggregate, with the smallest exceeding $6B. The 
market leader Uber15 ($48-70B), commands more than 700 municipal 
markets worldwide. The number two, Didi Chuxing16 ($33B), dominates the 
fastest growing market, China. The top 5 companies offer more than 5 
billion rides a year, claim more than 5.5 million drivers, serve at least 1,350 
municipal markets, with new markets announced daily. Market growth 
comes from the continued cannibalization of the other ride livery forms17, 
penetration into untapped geographies18, and continued penetration of 
current municipal markets that are not fully saturated19. Aggregate market 
projections anticipate at least several more years of 15-20% dollar revenue 
growth. 
 

 This follows support of redeeming or “value based” investment, “buy local”, micro-economy trends.
 

 Market valuations quoted in USD 2017
 

 https://en.wikipedia.org/wiki/Uber_(company)
 

 https://en.wikipedia.org/wiki/Didi_Chuxing
 

 Rideshare is adding types of services beyond passenger car to include truck, package delivery, minor 
medical, etc.

 

 Estimated less than 30% of Worldwide cities capable of hosting a rideshare network have one
 

 Even some of the oldest city markets have not reached saturation, estimates claim less than 60% of 
capacity

 

  

http://bit.ly/2qW32w2
https://en.wikipedia.org/wiki/Uber_(company)
https://en.wikipedia.org/wiki/Didi_Chuxing


Whitepaper 
 

9 
 

www.club-e.io 

 CLUB-E s Competitive Advantages 
CLUB-E simply 
offers more value 
for every 
stakeholder. 

CLUB-E entices each of the three principal stakeholders in rideshare with 
distinct value proposition advantages. The 18% market growth easily 
provides space for the emergence of a advantaged player. $ 1B revenue 
amounts to less than 0.6% market share20. 
2) Air  with  E VTOL  VOLOCOPTER  instead  of  spending money in 
developing technology we will use best  technology of Germany volocopter, 
available in 2019/20 
3) AIR/SEA widget water craft which flies few meters above water like .05  
to  6 meters . 
4) Lowest operating costs, with 90% staff operating from Home and 10% in 
very economic but  high-tech offices . 
5) We will be bringing in all /Cars Rickshaw drivers /captains  on Boards 
with our subscription/ownership, Daily-weekly)  
6) All Cars /Rickshaws will be converted in to Electric  , bringing down 
fuel/maintenance cost  and increasing profits  
7) Anything  Delivery -   Additional  revenue for Cars /Rickshaw Captains , 
not depending on only food delivery - just imagine , FedEx , UPS, couriers 
using CLUB-E  at lower cost  
8) lower turn out of captains - as they own it too. 
9) Sale  of snacks /beverages  & other  items will bring profits to all 
10) Riders   will earn equity  /ownership /coins with  Frequent rider 
program ,will get most  safe , clean courteous rides , with lowest cost  when 
it becomes Electric  . 
9) Air-Noise pollution free - Riders  prefer  this. socially responsible 
company 
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Drivers/captains 
earn higher 
margins, better fill 
their drive time, set 
their own fares, 
levels and net 1.8x 
to 2.5x more 
income. 

Driver value improvement easily exceeds other market 
offers 
CLUB-E offers drivers 1.8 to 2.5 times the income available through driving 
for centralized corporate competitors by markedly reducing the network 
membership burden22 (listed in figure 1 as “Uber Fees”). Various measures 
of this burden, including interviews and data collection from current 
drivers, rate the load as high as 42%. Currently   takes 0%. Drivers have 
consistently expressed a willingness to support productive technology 
development with a fee of 0 to 10%, or a modest subscription of per use 
fee. The   model provides the most efficient economics ever offered in a 
livery service and offers the lowest cost position in the marketplace. This is 
a structurally superior cost position compared to centralized corporate 
competitors with substantially larger operations costs. Drivers are well 
supported with Market information and permitted to set their own fare 
levels, further enabling driver choice23 and better filling their drive 
schedules. 
 

 $ 1B equate to 9
th

 market position, the #5 market player has ~4% of market and a $6B capitalization, 

 combined analysis of: https://therideshareguy.com/what-are-your-rideshare-expenses/ 

http://bit.ly/2mw1Vi4  http://bit.ly/2mAElk7 

 The percent of rider fare taken by the ride system owner rather than the driver. This is 20-30% of 
gross, comparable to the driver’s net income, versus Subscription model needed to support CLUB-E. 

 
  

Drivers gain choice, 
stable repeat 
customers, and 
manager,  that 
locally coordinate 
safety, quality and 
training support. 

CLUB- E Captains are informed of driving demand and supply information 
and are able to set their own schedules, including prearranged and regular 
contract work forbidden in current corporate contract work models24. Pre-
planned services (“take me to the airport tomorrow”, ”pick me up every 
Tuesday”) serve as a reliable means of stabilizing driver income and 
enhancing and rewarding improved service value for both driver and rider. 
Unlike other networks, enables its drivers to schedule pre-planned rides 
from regular passengers. Drivers are able and invited to add specialized 
services such as language, passenger capacity and trip distance, or specialty 
vehicles like truck, scooters, bicycles, and even airplanes25. Captains  are 
able to form and self-manage cooperatives and communities that share 
risk, cross-train skills and market knowledge, and enhance service quality. 
CLUB-E readily recognizes experience and skill from their networks, further 
lowering barriers to capturing fully equipped drivers from other networks 
at very low cost. 

            

 
CLUB-Es 92%  driver 
retention - 12 times 
Uber’s worst 
reports. 

Retention as evidence of driver satisfaction 
Uber/ola/lyft waste millions in driver turnover, we believe from not 
collaborating with the driver as a vital stakeholder. Figure 2 presents rates 
of driver turnover. Uber 2017 driver turnover was at best 45% per year and 
have been reported as high as 96% per year, indicating that within their 
system, drivers lack the support needed to stay Successful.  A previously 
unknown level of driver loyalty within rideshare.is expected. This number 
will be  remarkable simply for participants in a  new  venture. It emphasises 
the power of the CLUB -E solution for building its critical and loyal 
driver/captain partner labor base. 

 

https://therideshareguy.com/what-are-your-rideshare-expenses/
http://bit.ly/2mw1Vi4
http://bit.ly/2mAElk7
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 An unprecedented level of individual and small business autonomy, typically the first comment from 
drivers surveyed. 

 The information access is unique, the scheduling is unique, the pre-planning is unique. 

  Yes, there is a properly licensed small plane service. 
  https://techcrunch.com/2017/06/23/uber-has-seen-a-sharp-drop-in-new-driver-retention-this-year-

apptopia/ 
 https://www.cnbc.com/2017/04/20/only-4-percent-of-uber-drivers-remain-after-a-year-says-report.html 
 https://www.theinformation.com/how-uber-will-combat-rising-driver-churn 

  

 
 
A riders gain 
trusted driver 
relationships, 
advance scheduling, 
driver selection 
filters, loyalty 
rewards, and lower 
prices when drivers 
share their lower 
cost position to fill 
their schedule. 
 

 
Rider value improvement versus other market offers 
CLUB-E provides riders with enhanced services such as advanced 
scheduling, filters for drier skill or gender, and the ability to form repeat 
service relationships with drivers. Giver a lower system cost positions, 
drivers are able to share their superior cost position through price 
concessions to riders to capture rider share30 and better fill their schedules. 
The  token/equity is used to stimulate network participation, build rider 
and driver relations, sort participant quality thorough reputation scores, 
and is seen by riders as an exciting entry into crypto currency. The 
token/equity facilities loyalty rewards (frequency, ride value, referral, and 
other cooperative behaviours). Lastly, the social calue31 and “buy local” 
attitudinal impact within key buyer segment of rideshare customers in the 
most popular rideshare demographics32. This has seen Lyft gain share on 
Uber, and can drive rapid capture of riders among both “conscious” and 
“buy local” customers. A short conversation survey with  riders  and drivers 
(10 US cities, 10 India cities ) commonly reveals an unprecedented level of 
enthusiasm and loyalty33. 
 

 
Municipalities gain 
direct access to an 
active informed 
local leadership 
integrated into 
their community. 

Municipality value improvement versus other market offers 
Corporate rideshare companies are notorious for their conflict with certain 
municipalities regarding standing, licensing, insurance, peak hour road 
access, and other local transportation issues. CLUB-E offers at least three 
uniquely compelling reasons why municipalities and other government 
entities, particularly cities, will not only support CLUB-E rideshare 
implementation, they will actively endorse its “city friendly”,ECO FRIENDLY, 
GREEN stance and solution set. 

 

 http://time.com/money/4845407/uber-drivers-really-make-per-hour/ 

 Eric Green lead of Austin Driver reported Jan 10, 2018. 

 At equilibrium in a competitive market, a supplier with a superior cost position will lower price 
enough to fill the supplier’s capacity, and this passes on a drop price to the buyer. This in turn leaves 
higher cost competitors to leave and creates an equilibrium at a lower price point, benefiting all 
market participants. 

 http://www.tandfonline.com/doi/abs/10.1080/10696679.1995.11501709 

 https://www.nytimes.com/2014/08/17/fashion/the-millennials-are-generation-nice.html 

 Join our social media community and listen for yourself.  

https://techcrunch.com/2017/06/23/uber-has-seen-a-sharp-drop-in-new-driver-retention-this-year-apptopia/
https://techcrunch.com/2017/06/23/uber-has-seen-a-sharp-drop-in-new-driver-retention-this-year-apptopia/
https://www.cnbc.com/2017/04/20/only-4-percent-of-uber-drivers-remain-after-a-year-says-report.html
https://www.theinformation.com/how-uber-will-combat-rising-driver-churn
http://time.com/money/4845407/uber-drivers-really-make-per-hour/
http://www.tandfonline.com/doi/abs/10.1080/10696679.1995.11501709
https://www.nytimes.com/2014/08/17/fashion/the-millennials-are-generation-nice.html
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Stakeholders have 
intrinsic incentives 
to partner with 
local municipal 
planning and transit 
agencies. 

1) CLUB-E is locally managed by city managers, CLUB- E and drivers within 
the city of operation. 

This means that operators are informed, available, and engaged in local 
issues and solutions. The drivers live in the same city as the city decision 
makers and share in their care for a long-term solution. 

2) CLUB-E brings local jobs and income into the municipality. 

These taxes, income, and economic benefits are more likely to stay local 
than to be exported and protected by corporate tax strategies. 

3) CLUB-E, as a platform designed to support all stakeholders in an 
economy. Will intentionally support municipal transportation issues. 

For example, programs designed to move commuters the last and first mile 
to public transportation are facilitated through CLUB-E and rewarded by  
CLUB-E “greenhouse gas” incentives/offers specially worked out with 
Electric  CARS, Rickshaw, Scooters manufacturers, and other genuinely 
broad stakeholder programs. Or, as another example, CLUB-E model 
provides potential for partnerships with cities and transit agencies on Para 
transit services for passengers with disabilities. When cities understand us, 
we believe they not only prefer us, they provide access to unique programs 
and services that CLUB-E can most effectively Provide. 

  



Whitepaper 
 

13 
 

www.club-e.io 

 
 
CLUB-E fair priced 
income from 
SUBSCIPTION base 
services offered to 
the network 
 

CLUB-E a stakeholder, earns a fair income for efficient and 
effective subscription  services 
To respond to the question: “how does CLUB-E make money – if there is a 
0% load on the ride transaction?” – There are four sources of long-term 
sustainable income for building the CLUB-E platform. These are further 
elaborated in an expanded economic summary” white paper. All of these 
sources support substantially smaller load on the ride transaction. In 
comparison to centralized corporate business models, they reflect a hard to 
surmount income conversion efficiency. 
 

There is great value 
in growing the 
platform scale 
counted in users 
and network 
activity 
 

1) Opt-in premium services. 
Analysis of software platforms confirms ever expanding value to service 
within networks of a million plus users as the network grows in scope and 
activity. Shot – term, CLUB-E focus is to grow the platform and community 
engagement as quickly as possible by offering useful and unique services 
with minimal frictions and costs to joining. This entry tier of growth is 
facilitated by “free” basic services. Mid – and long – term we expect the 
value of the network to approach $60 to $200 per participant. Value is 
converted by offering permission based premium services to the network. 
CLUB-E will leverage its intimate platform knowledge and software 
development services to offer high-value opt-in services. 
 

 

 2) Provision of the network to third-party premium services. 

The design of the platform is intrinsically open to all providers of 
technology and services. Third-parties will offer wide range and depth of 
opt-in premium services to participants of the network. CLUB-E will garner 
a modest connection fee./subscription  

3) Participation in savings from scaling and cost reduction 

As the network scales and collects buying collaboration power, CLUB-E  will 
support collective purchasing, training, and optimization of supply services. 
This includes creating synergies with strategic suppliers through joint 
development or purchase concentration. Where CLUB-E can offer a 
reduction in costs or an improvement in services, it will participate by 
taking a fair portion of the savings, offering “win-win” for all network 
parties. An example is the reduction of fee collection and payment services 
costs offered through scaled network programs. Other example includes 
car consumables like savings for gas, tires and oil, or services like insurance. 
  

4) Collection of opt-in development fees 

Participants( in survey) in the network have consistently expressed a 
willingness to support software development by CLUB-E membership fees. 
In the short-term, development is funded as part of start-up costs. In the 
mid- and long-term, best-in-class software expenses will merit an opt-in 
structure ranging from 0 to 5% of payment transactions, per use, or per 
period fees, or App premium services access fees. When surveyed, the 
preponderance of participants consistently requested superior software. 
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CLUB-E, Economics 
Summary describes 
the protocol for the 
trust-building 
required for 
propagating , 
Subscription base 
and peer-to-peer 
everything 
 

CLUB-E equity/token and Game levers build the intrinsic 
trust and efficiency needed to capture the subscription and 
Peer-to-Peer economy 
The reader is encouraged to read the full protocol model in the Economics 
Summary. The abstract reads:  

This Economy uses a hybrid game model that builds on the efficiency value 
of decentralized fiat currency service trade using (1) CLUB-E, an ERC-20 
ethereum token for managing preferential  services and rights, and 
separate scoring systems for (2) proof-of-contribution(POC), and (3) 
reputation and trust-building (RTBS), and (4) social merit and validity 
“badges” that create earned or bought validity within the economy to 
enable trust or other participation safety aspects. Each portion of this 
hybrid model leverages suitable dimensional differences in record keeping, 

 

 Reward and tradability, scarcity or abundance, proof-of-contribution, and 
access to premium reward motivations fitting to a role in building long-term 
system value. The protocol design propagates system efficiency while 
building scale, trust and quality within decentralized services. Lastly, The 
aggregate hybrid design implementation has a period of on-going 
adjustment to refine the means of co-creating balance among economy 
stakeholders. These adjustments start under the care of CLUB-E and 
migrate to decentralized governance over a five -year custodial period. 
 

 

Operating Legal Transportation Networks 
Transportation legal 
regulations will 
support  CLUB-E 
 
 
 
 
 
CLUB E will 
organically grow to 
international cities. 
Many have 
licensing 
requirements met 
by local 
autonomous 
entities organized 
by the drivers at an 
appropriate 
municipal level. 
 

Despite the high-profile legal notoriety that rideshare firms have faced, 
legal and regulatory challenges connected to operating a transportation 
network company a will not a significant threat to CLUB-E continued 
growth. The emergence of dominant corporate players with the legal 
resources needed to lobby and implement law changes has greatly served 
and paved the way for all rideshare players. Each country has different legal 
requirements. Here we discuss the US, using Austin, Texas as an example, 
and follow with generalizations concerning non-US markets.  
 
Larger international driver clusters, include Brazil and The Philippines, India 
Brazil has recently passed a comprehensive federal rideshare law. Some 
carry licenses as taxi or other livery drivers while others operate 
independently. In the Philippines, drivers offer a wide variety of services for 
a broad range of vehicles including cars, motorcycles, scooters and boat 
services. Between Jan 2018 and the end of October 2018 an open survey 
for city, garnered response form 126 cities worldwide from 23 countries. 
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 https://www.nytimes.com/2017/03/03/technology/uber-greyball-program-evade-authorities.html and 
https://blogs.wsj.com/digits/2015/01/29/uber-laws-a-primer-on-ridesharing-regulations/ 

 https://www.washingtonpost.com/local/trafficandcommuting/new-regulations-for-uber-and-lyft-open-

the-door-for-expansion/2015/02/21/8445149a-b83e-11e4-a200-c008a01a6692_story.html? 
 https://en.wikipedia.org/wiki/Uber_protests_and_legal_actions 

 
  

 

 

48 of 50 US states 
have TNC laws. 
“Support small 
operators” has 
political support. 
 

Transportation Network Company Laws (“TNC”) 
48 of the 50 US states, plus the District of Columbia37 have implemented 
legislative changes for Transportation Network Companies.  These laws are 
generally quite favourable to rideshare and to CLUB-E platform support. In 
some jurisdictions, the law can be improved to add clarifications and better 
logistical support for smaller operations. Generally, where we have 
expressed a need for changes to support smaller operators, states have seen 
the value of our changes and have amended the law38.   CLUB-E does not 
anticipate any structural legal issues or unusual lobbying costs. Generally, our 
small operator orientation is politically easy to support for elected 
representatives and attractive to garner voter appeal. 
 

 

  

 http://www.pciaa.net/industry-issues/transportation-network-companies 
 For example, New Hampshire passed state-wide legislation streamlining rideshare regulations. 

https://legiscan.com/NH/text/HB1697/id/1288219 and http://nhpr.org/post/governor-hassan-signs-

uber-bill-law#stream/0 
 

  

https://www.nytimes.com/2017/03/03/technology/uber-greyball-program-evade-authorities.html
https://blogs.wsj.com/digits/2015/01/29/uber-laws-a-primer-on-ridesharing-regulations/
https://www.washingtonpost.com/local/trafficandcommuting/new-regulations-for-uber-and-lyft-open-the-door-for-expansion/2015/02/21/8445149a-b83e-11e4-a200-c008a01a6692_story.html?utm_term=.c4e1be959cf6
https://www.washingtonpost.com/local/trafficandcommuting/new-regulations-for-uber-and-lyft-open-the-door-for-expansion/2015/02/21/8445149a-b83e-11e4-a200-c008a01a6692_story.html?utm_term=.c4e1be959cf6
https://en.wikipedia.org/wiki/Uber_protests_and_legal_actions
http://www.pciaa.net/industry-issues/transportation-network-companies
https://legiscan.com/NH/text/HB1697/id/1288219
http://nhpr.org/post/governor-hassan-signs-uber-bill-law#stream/0
http://nhpr.org/post/governor-hassan-signs-uber-bill-law#stream/0
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CLUB-E supports 

locally licensed 

and led non-profit 

umbrella 

cooperatives to 

manage how local 

platform users 

meet cultural and 

regulatory 

requirements. 

 

US State License with a Local Cooperative Operator 
A state TNC typically requires a nominal state license with a fee39. Along with 
permission to collect payment for driving, the license requires other vetting, 
tracking, reporting and conformance obligations.  Club-E provides only 
platform information and facilitation resources to support the organizing, 
setup, and provision of locally owned and independently locally elected 
operating legal entities in each state using the CE platform. These 
collaborative and independent entities hold and fulfill state license 
obligations. These locally managed entities will share, through the CE  
Platform, operational best practices, suppliers, and information across the 
network for legal services, set-up, and systems. These will be non-profit, 
social cooperatives operating to minimize cost to the network while meeting 
all operating legal requirements. We assess that this cost will become 
pennies per ride. As described in the municipality value proposition, the local 
leadership model offers superior understanding of, and access to, local 
markets with intrinsic incentives for informed, effective and efficient 
operations. 

 

CLUB-E’s organic 

global expansion 

will spread to 

drivers from India, 

Manila and Rio de 

Janeiro. 

International Operations 
The platform will also expand organically to non-US markets, at times as a 
direct result of regulatory disputes or withdrawal of centralized corporate 
competitors. Between November 2017 and February 2018, CLUB-E has 
received requests to organize CLUB in 126 cities in 23 countries, including 
USA, Brazil, the Philippines, Australia, Canada, India, Indonesia, Mexico, Chile, 
Colombia, Czech Republic, France, Singapore, Switzerland, the Netherlands, 
United Kingdom, Belgium, Kenya, Lithuania, Russia, South Africa, Korea, and 
Spain. These markets can rapidly adopt our model, particularly when driver, 
rider and regulatory stakeholders are inspired to develop a locally led 
implementation. We expect expansive growth as our community gains 
additional municipal engagement experience and the support of new App 
automation and communication features. Particularly  to be developed 
examples of  fast adoption include Manila40 in the Philippines and Rio in 
Brazil. These demonstrate adoption and implementation for a range of 
international regulatory requirements. Manila operations engage city 
transportation administrators, while Brazil requires a mix of local, state and 
federal district regulations. 
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Safety 

 

 For example, in Texas the TNC initial fee is $10,500, with an annual renewal of $7,500. 

 

Local leadership 

and engagement 

offers not only 

community 

building, member 

awareness, and 

accountability, it 

effectively 

improves and 

expands safety. 

CLUB-E  can successfully demonstrate that its subscription decentralized 
engagement model very effectively addresses participant safety concerns 
raised about other rideshare companies, implementation in  India  Austin, 
Texas will demonstrate a self-reported unprecedented level of rider 
satisfaction and safety while also supporting driver safety and respect for 
municipal concerns. State TNC laws, software tools, local ownership and 
operation all contribute significantly to this improvement in overall network 
safety. The local collaborative operations facilitated through “CLUB-E” which 
qualify, track and reward drivers within the group operates in a highly 
knowledgeable setting. This assures that both riders and drivers are engaged 
within a municipality and issues are quickly addressed by locals with 
incentive to be informed and swift to preserve safe network operations. 
 

The technology roadmap includes localized safety and alarm features. 
Similarly, providing rides to those in need of medical assistance represent a 
growing opportunity for rideshare firms41. CLUB-E extended services will 
included minor or specialty medical transport, support for particular 

disabilities, and late night women drivers and ANYTHING DELIVERY 
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Token Allocation 

The, subscription 

/equity token 

crowd sources 

support, measures 

success, offers 

liquidity, engages 

other block chain 

features, and 

ultimately drives a 

lower cost of 

operation.  

The CLUB_E token provides a unique mechanism to execute platform 
cooperation. It offers the CLUB-E economy an opportunity to reward 
participation and behaviours that support the community. It offers metrics of 
community success and need. It allows us to transparently track macro 
metrics without needing to exploit individual participants’ information. It 
crowd sources a means of developing technology and community. It provides 
liquidity for contributors within the ecosystem without burdening the 
community with the conflicts that sometimes arise within boardroom 
dynamics. The subscription/tokens /equity offer a straightforward means of 
engaging other block chain features and resources through token exchange 
of resource. Tokens offer a superior means of international cooperation. 
With micro token exchange, tokens reduce payment cost and transaction 
frictions, making intrinsically the lowest cost supplier of its services. 

 

CLUB-E is an ERC-20 

token 
The Issuing and Distribution of CLUB-E Token  
All CLUB-E tokens are pre-mined and the volume is fixed at 10 billion CLUB -E 
with no inflation rate.  

● Symbol: CLUB-E 
● Standard ERC-20 token, 18 decimals 

 

 

 http://www.modernhealthcare.com/article/20170420/NEWS/170419851, 
https://www.aarp.org/home-family/your-home/info-2017/uber-to-er-fd.html 

 

       
  

http://www.modernhealthcare.com/article/20170420/NEWS/170419851
https://www.aarp.org/home-family/your-home/info-2017/uber-to-er-fd.html
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CLUB -E tokens 
allocate 60% to 
crowd funding, 
20% to community 
rewards, 
development, and 
support, 10% for 
the foundation, 
and 10% for an 
initial ETH swap. 
 

 
Tokens Issued to Support Ecosystem:   
The majority of tokens issued support crowd funding the ecosystem as 
development of network growth. Features within the ecosystem are built by 
public crowd funding events or discretionary distributions sponsored by the 
foundation or local community leadership. The details of token distribution 
and allocation are of keen interest to the evolving dynamics of developing 
our community and will involve stakeholders at all levels. This is a 
foundational part of Platform Cooperation. 

1. 60% (6B) is available for a public crowd funding of the ecosystem.  This 
includes publicly distributed incentives and rewards the building of the 
user network, freelance and open source projects and developers, and 
token swaps42. Generally, this fund is open to all participants wanting to 
contribute, and grows the participants in the community.  

2. 20% (2B) for community rewards, development, and support at the 
discretion of the foundation, guilds, TNC and community leaderships in 
support of projects led within operating communities. 

3. 10% (1B) is reserved for operation of the foundation. 

4. 10% (1B) for ETH swap with qualified communities supporters to provide 
block chain resources. 
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CLUB -E 

 See Transparency section below. We offer support to CLUB-E token holders and invite them to join us. 

CLUB -E enables its 

drivers to organize 

into CLUB 

memberships 

A guild is one example of a cooperating social grouping within the overall 
ecosystem of Platform Cooperation. It is an autonomous and self-organizing 
group of CLUB-E drivers within a city who collaborate and share common 
organization and brand name. These groups can be closed and by invitation 
only, or open to join without invitation. CLUB-E are a means to build local 
affinity communities and support specific service value propositions. They 
offer a means to build skill, share resources, and ensure symbiotic 
collaborative best practices. 

 

 

In closed CLUB, 

driver members 

write and follow a 

s charter that 

includes rules for 

operating and 

managing the 

CLUB.  

Closed CLUB 
Closed guilds are voluntarily formed by endowing a guild charter with an 
CLUB-E token stake raised among guild founders. Members of the guild 
contribute to a collected resource pool managed within the guild. Guild 
members author and subscribe to a guild charter that includes a set of guild 
participation rules. Guilds may fund specialty operating equipment, may 
share investment in a license, form a legal operating entity, or cooperatively 
purchase services such as insurance. Guilds set their own rules for inviting 
new members within the general guidelines  
Of Platform Cooperation fairness43. Guidelines regarding ownership 
proportion, profits distribution, and token distribution are left to the guild to 
design and facilitate. 

 

Open CLUB do not 

require an 

invitation to join 

and follow a set of 

fairness rules. 

Open CLUB 
Open guilds are similar to closed guilds with two differences: (1) they do not 
require invitation to join, (2) they have a moderately larger set of fairness 
guidelines that add governance obligations, such as voting rules, election 
timing, and dispute resolution.  

 

Anyone can start a 

local CLUB that 

meets fairness 

principles and 

promotes 

cooperative 

behaviour for all 

stakeholders.  

CLUB start up and enforcement 
Any user with an CLUB-E  membership account can start a CLUB. It requires a 
charter, a name, a public summary description, and an administrative fee for 
computation costs associated with providing services to the Club. If CLUBS 
are found to generate larger than expected administration costs, the fee can 
rise to be self-funding. A CLUBS charter may be cancelled if a guild is found to 
be operating outside the fairness principles44. These principles include a 
means of flagging non-cooperative behaviour, administering corrective 
enforcing policy, and reviewing and challenging authority findings. As a 
principle, dispute processes are locally staffed with neutral stakeholders. 
Costs are paid in  Tokens /Fiat  

 

 Fit a certain set of minimal requirements, such as fair voting, legality within the geographical 
jurisdiction, cooperation within the ecosystem. The operating rule set under development with 
current stakeholders including Captain club, riders and CLUB Hall foundation members. 

 The fairness principles apply to all ecosystem participants and conform to Platform Cooperativism. 
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Members and 

CLUB coordinate 

risk sharing, 

underwrite self-

insurance, 

leverage group 

buying, training 

programs, or 

group safety 

policies.  

Insurance pools 
One clear application of CLUB collective organization value is the benefit of 
and administration of shared risk pools. These take the form of group 
insurance policies, self-insurance, training programs, or risk avoidance 
policies enforced at the guild level. Guilds may also inter-cooperate to form 
larger cross-guild buying pools with greater buying power, including CLUB-E 
network wide insurance quotes and programs. The  community will show 
that high driver retention, cooperative training, information sharing within a 
guild, and support for outfitting and supporting new drivers can have a 
substantial impact on reducing insurance claims and subsequent insurance 
costs. Examples of self-funding pools might include a cleaning fund, or a 
cooperative deductible fund that improves policy rates by simultaneously 
raising deductibles while moderating deductible risk. Examples of risk 
avoidance include local alerts for road hazards or weather conditions and 
policies pertaining to vehicle selection and maintenance by guild members.  

 

Reputation45  

Reputation scores 

motivate 

constructive 

community 

behaviour by 

rewarding trust, 

collaboration, 

loyalty, and 

income. 

Participation in the CLUB ecosystem creates reputation46,48, scores. These 
scores facilitate cooperation by demonstrating a participant’s trustworthy 
history, tenure in the community, or contribution to the community. 
Reputation scores are built at all levels of participation: for individuals across 
all of their roles, in aggregate for groups, for entities such as CLUBS, and for 
3rd party connected platforms. Long-term API tools and metric data will be 
available for custom scoring by individuals or groups motivated to produce 
original meaning within the ecosystem as long as the scoring conforms to 
platform fairness48.  
 
Reputation calculations are transparent, do not reveal personal data, will 
have means of challenging and resolving disputes, and will have means of 
aging or renewing penalties. Meaningful metrics include participation 
volume, ratings from cooperating participants, dispute histories, token 
balances and tenure of participation in the community.  
 
Tracking and developing reputation scores induces and rewards productive 
and collaborative behaviour within the CLUB-E community. As an investment 
proposition, the token and brand based reputation scores build community 
loyalty and recurring revenue streams by tying them to the CLUB-E 
token/equity and ecosystem specific Apps.  

 

 

 See the CLUB -E Economics Summary paper section: Reputation and trust building. 
 http://www.businessinsider.com/reputation-and-the-sharing-economy-2014-10 
 http://economicstudents.com/2017/03/trust-reputation-commodity-sharing-economy/ 
 Brief policy set by CLUB-E Hall in cooperation with stakeholders affected. Enforced and adjudicated by 

local stakeholders. 
 

https://docs.google.com/document/d/1m1Fgm-dMm8mVmYldAUA_2tCnVnCbh2mVaPvkb0rmSEU/edit#heading=h.hydlhd5hdg4i
http://www.businessinsider.com/reputation-and-the-sharing-economy-2014-10
http://economicstudents.com/2017/03/trust-reputation-commodity-sharing-economy/
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Resource Development 

The international 

network develops 

leadership, 

communication, 

engagement, 

technology tools 

and local city 

teams.  

Because of its intrinsically decentralized design, CLUB-E needs a 
comparatively limited pool of central resources versus its centralized 
corporate rideshare competitors. These resources (1) do primary research, 
(2) measure learning from on-going implementation and community 
engagement, (3) coordinate, train and manage growth across the network, 
and (4) allocate and distribute resources based on measured and 
collaborative feedback. Our development road map includes three 
dimensions: (a) scaling geographically starting by opportunity and strength of 
local support, (b) leveraging technology development, and (c) building 
experience to deepen and enrich communities where   is already present.  
Generally, building our broad-based international network requires at least 
four key organizational aspects of our central team: Leadership and 
communication, community building support and training, technology tools, 
and developing locally based city development teams.  

 

Leadership 

supports new 

municipalities by 

sharing the best 

practice lessons, 

templates and 

referral resources 

of established and 

successful CLUBS. 

Leadership and Communication  
These are programs to convert successful pilot development into technology 
platforms that can be copied across the network. For example, CLUB-E 
supports development of the TNC entity . We support development of 
cooperative organization language in alignment with legal requirements, 
orchestration with local city guilds, regulations for data management and 
licensing, and organization and leadership under platform cooperativism 
fairness principles. Our goal is to support local leadership and stability and 
facilitate the sharing of any successful program information needed to 
replicate lessons and best practices in other geographic areas.  

 

 

Community tools 

include social 

media 

engagement, and 

reputation games 

for quality and 

retention.  

 

Community Development 
These investments include participation incentives, social media outreach, 
and development of tools or programs to inspire participating. CLUb-E  
leverages reputation scores and other metrics to monitor and develop 
programs that bolster high participation or retention rates. These programs 
include savings, referral, appreciation and suggestion rewards. For more 
information see the expanded community participation section below 
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Technology 
investment 
include relentless 
development of 
Apps, APIs, 
training tools, 
open and crowd 
source projects, 
and network 
optimization 
tools. 
 

Technology Roadmap 
Rideshare has ample examples of Apps and toolsets for the driver and rider. 
Our development leverages working models and expands them to include 
our richer collaborative service and connection feature set. This includes 
support systems for driver and guild collaboration and training, support 
systems for all participants learning scheduling and planning efficiency and 
 economic travel choices, system development incentives for open source 
and crowd source projects, and network analysis features that support both 
connection and growth of the network and all stakeholders in the network or 
municipality. Our direct engagement of community is a significant resource 
for understanding detailed use cases, implementation quality, and feature 
criticality and extensions.  

 
City development 
includes a lifecycle 
that builds drivers, 
Clubs, and city 
networks that 
operate under a 
statewide TNC 
legal umbrella. 
 

City Development  
CLUB_E will expand its participation network to a wide range of 
municipalities. These communities grow through a lifecycle that begins with 
individual drivers, adds guilds, and ultimately becomes a hybrid network of 
collaborating services. To legally operate in many geographies with the full 
technology feature set of payment and support functions, the geography 
requires a legal operating umbrella. City development will include incentives 
to setup guilds, train local leadership and drivers, reach out to riders to build 
awareness of the network, and formalize a legal TNC structure and TNC 
leadership to support the cooperative functions provided within the 
municipality.  

 
 

Community Development 
Our better value 
proposition 
snowballs into a 
network scale 
needed for long-
term success. 

Network scale is the single most important driver of long-term CLUB-E  
success. Network growth allows us to scale development resources, and 
creates an expanding snowball of brand recognition, which, in turn, 
encourages engagement and supports system service availability, stability 
and efficiency. Initiating and building participation follows directly from 
offering and building a superior value proposition for every stakeholder. This 
value proposition leverages the already rapid revenue growth of our three 
disruptive market conditions. 

 
 
 
Superior driver 
income, service 
flexibility, 
scheduling, and 
simple signup bring 
in both satisfied 
drivers and riders. 

 
Better Driver Package  
Making a better living allows drivers to invest in and offer superior service. 
This converts to clearly superior value for the rider. The majority of rideshare 
drivers have more than one network affiliation. The availability of a better 
deal spreads like wildfire within a driver community when it is available. 
CLUB-E acquires drivers by offering a superior income, a service flexibility 
that enables a recurring revenue stream from repeat customers, truly 
autonomous entrepreneurial pricing choices, and better service options for 
creating value with customers. CLUB-E driver membership is the lowest cost 
and easiest to execute for existing drivers within other systems. Frankly, with 
happier, more professional drivers in the network, riders will be  delighted. 
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CLUB-E’s 

incentives offer 

token awards for 

new drivers and 

riders that quickly 

build network 

scope. 

Network Build Incentives 
Members inside CLUB-E are directly rewarded for recruiting new members. 
These rewards include one-time and recurring token awards for building 
community. These incentives branch out to a certain depth within the 
network49. Multi-tier networks are the fastest growth vector in specialty 
markets. This allows us to quickly convert CLUB -E token into network scope. 
Uber has offered rewards of $10 to $20 for new rider referrals. We project 
the value of a rider to actually be between $50 and $250 depending on 
market conditions and rider behaviour. Uber has offered rewards as high as 
$1000 for new drivers50. We project the actual value of a new driver to be 
between $1200 and $3000 depending on market conditions. 

 

 

Years of history 

proves social 

media efficiently 

builds community 

collaboration, 

further fuelling 

rapid community 

growth.  

 

 

 

Social Media Outreach 
Success in our app launch, the opening of new cities, the collaboration with 
new business development partners will all be supported by social media 
outreach. Our pilot cities have shown that unpaid social media platforms like 
Facebook can be extremely effective in reaching and creating new members 
of the E CLUB  community. This outreach requires local community members 
to manage local social presence. We have seen enormous satisfaction with 
the open dialog this creates - it drives collaboration among community 
members and supports education of new members. Lastly this engagement 
supports both innovation in CLUB -E s support of social programs and 
incentives, effective development of communications, and quickly refined 
group sourced technology development and testing. A portion of 
Tokens/equity is allocated to supporting community engagement within 
community development funds. 
 

 We expect reward depth to be tracked to at least one level and unlikely to exceed more than 2. This is 
still to be determined through economic analysis and trial. 

 Although over the past year or more, Uber has shifted from offering straight bonuses for new drivers 
to "guaranteed earnings," for example, "earn a minimum of $500 on your first 50 rides given," in 
which they only pay the difference between what you earn on those 50 rides and the minimum 
guarantee. 
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Technology & Roadmap 

Continuous App 

upgrades include 

three releases in 

the first half of 

2019. These add 

token balances, 

Club support, and 

in-app credit card 

payments. 

Following these 

releases, we add 

new vertical 

markets and 

enhanced service 

features.  

CLUB-Es core technical offering is a cross-platform mobile app for web, 
Android and IOS. CLUB-E features an open ecosystem with APIs that enables 
extension to developers and entrepreneurs. Development combines block 
chain, open-source, platform cooperativism, and decentralized ‘swarm’ 
crowd sourcing with active community engagement to dynamically prioritize 
feature demand. With two years of community experience we have ample 
use case data and deep knowledge of requirements. App development for 
the end  of 2018 is currently planned as following these phases deployed 
incrementally biweekly: 

● v2.0 -- Basic ridesharing app with driver/rider chat and profiles; live in 
app stores expected first Q of  2019; expected to attract 25,000 users on 
virtually no outbound marketing, primarily in India where Uber/Ola 
strikes are common  

● v2.1 -- Improved ridesharing app, live end of January 2019; show’s each 
user’s CLUB -E token balance in app  and subscription base wallet  

● v2.2 -- Adds support for driver cooperatives (“guilds”) and basic in-app 
ride requests; ETA March 2019 

● v2.3 -- Adds support for in-app payments and various features 
comparable with top rideshare apps including ratings, reviews, in-app 
credit card payments; also adds crypto currency payments in various alt-
tokens and our ERC-20 CLUB-E Token; ETA Dec 2018/ Jan19 

In the first Q of 2019, the mobile app will be supplemented by web apps for 
multiple verticals such as ridesharing, deliveries, and home sharing.   

 

 Proves Value 

 
 

Drivers will earn 
significantly more 
than when they 
drive for 
Uber/Lyft/Ola and 
demonstrated 
innovations like 
club, subscription , 
and Anything  
delivery,& Electric 

 

 
WE Care for 
women- 

 
Teams of drivers called ‘pods’   will be formed to offer specialized service; for 
example a female-only driver pod focused on safe late-night rides for 
women, or a pod specializing in deliveries. 
 
We understand the importance of this kind of ‘group-forming network’, 
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 Team 
Join Us! As a high growth technology and social change movement, CLUB-E continues 

to expand its team. We are proud of our expanding operational and advisory 
experience. If you have an interest in joining us please reach out 
 

Parimal Shah 
 

Leads the vision and implementation. He is a direct source of community 
engagement and architect of our platform 
cooperativism/Subscription/ownership,, Electric  model, Road, Air , Sea  He 
additionally leads the application development team. His years of 
entrepreneurial experience as Banker and Merchant Banker  include IPO 
management , raising millions $  software development and community 
development,  He has been an early adopter of crypto currency. 

 He contributes Strategic , vision leadership, innovation .. His 15 year career 
includes founding, leadership and participation in Banking He has held 
executive positions at corporate Merchant Banker. , and every layer of 
software development from sophisticated analytical platforms for fintech, 
market research, social science research, and medicine and intelligence 
applications. LinkedIn 
 

Neil Shah -  
Group CEO 
Founding Member 

He leads execution and marketing responsibility, compliance and investment 
strategy. His 12 year career includes roles as a , Business analyst, Bank of NY, 
management consultant at Accenture, Navigant, Headsup7 in media, 
entertainment and technology .  His expertise includes execution, business 
plans, fundraising, due diligence, financial projections, taxes and operations. 
He is a NYU MBA   and holds a BS in Computer science and finance from 
Rutgers. LinkedIn 
 

Kerul -  
CEO and Founding 
member Club-E 
Mobility 

She is a recognized speaker. She is 12 year career includes many forms of 
working in partnership with leaders and change agents to transform 
organizations and communities into places where all stakeholders thrive -- 
where participants enjoy giving their best and clients, customers and 
communities expand from referral and goodwill. Her expertise includes 
collaboration skills.  LinkedIn 

 

https://www.linkedin.com/in/parimal-shah-3662648/
https://www.linkedin.com/in/neilshahnyc/
https://www.linkedin.com/in/kerul-shiravle-69031648/
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Steve-  

General Counsel 

Steve provides legal counsel including regulatory strategy and entity 
governance. His years of legal practice spans advisory for emerging 
businesses, corporate finance, intellectual property, venture capital, block 
chain and crypto currency.  He has advised companies breaking new ground 
in digital delivery, mobile commerce, social media, mobile content, consumer 
goods. St. LinkedIn 

Niken -  

Operations 

Director  

Connects our community internally and externally. Who do you need to 
reach? How do we get it done? When and where to we get what to happen? 
He had an operational role at every aspect, every step. LinkedIn  

Chintan - 

Android Developer  

At the age of 23 has already fo He is recognized for innovations in software. 
He provides insight into token economics, mathematics, behavioural 
motivation, and regulatory solutions. . LinkedIn 

Nilesh -  

Project Manager 

He is full stack engineer with more than five years experience leading 
engineering teams in the ridesharing, messaging, and on-demand services 
startups. His oversees our app development team as project manager. He 
has a completed MCA in Jodhpur National University from India. He is the 
lead developer for our Web-facing technology. He has more than 5 years of 
experience in end-to-end web application development. His current focus 
and expertise are in user interface development, wallet.  LinkedIn 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

  

https://www.linkedin.com/in/stevepipenger/
https://www.linkedin.com/in/niken-wadkar-a1183959/
https://www.linkedin.com/in/chintan-chevli-3a6185146/
https://www.linkedin.com/in/nilesh-tarsariya-24431663/
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Transparency 

Transparency is a 

core principle for 

grounding 

permission-based 

collaboration. 

CLUB-E values full transparency as a core principle.  Participants joining our 
ecosystem are encouraged to research and ask questions directly to the 
leadership team. We are a movement that embraces diverse stakeholders 
and engages and empowers them through information. As with other 
startups that have progressed past the idea stage into high growth 
operations, CLUB-E has had surprises and has made changes. Our driving 
concern is to simultaneously be equitable to all stakeholders while fulfilling 
our vision. CLUB_E adheres to its ethics and values, promoting transparency 
with all stakeholders. 

  CLUB-E is the only Token/Equity   
 

The only operational CLUB_E token is CLUB-E.   

 

 

Conclusion: Into a Future We Create 

Celebrating the 

unlimited 

potential of free 

individuals 

building a 

voluntary, 

peaceful, and 

symbiotic society. 

The core motivating principle of CLUB-E has always been the freedom to 
connect with one’s peers. We have applied that concept to ridesharing. 
Taken to its logical conclusion, that principle also carries significant 
ramifications in the realm of all social and regulatory affairs. We are building 
far more than just a ridesharing app.  CLUB_E is a community of individuals 
choosing, connecting, sharing, and living exclusively through voluntary, 
peaceful interaction. 

 
We believe there are no limitations to what CLUB-E can grow to become. We 
are on a journey of discovery and we invite you to join us. What is possible 
when we coordinate our best efforts to build a new economy — a new 
society — that works for everyone?  Let’s find out! 
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RISKS 
An asset swaps for or purchase of the CLUB-E Token /Equity carries significant risk. Prior to swapping 
for or purchasing Tokens/Equity, the swapper or purchaser should carefully consider the risks listed 
below and, to the extent necessary, consult a lawyer, accountant, and/or tax professional prior to 
determining whether to swap for or purchase Equity/Tokens Tokens.  
 
1. The A Token /equity is intended to function as an “access” or “rewards” token that facilitates 
access  platform and services  as an investment or security. An access or utilization token/equity is a 
payment required in order gain access to a service or good. It derives value by providing access to a 
platform which has inherent value. It is possible, however, that the U.S. Securities and Exchange 
Commission (“SEC”), or securities regulatory agencies in other jurisdictions, could characterize  
CLUB_E Token/equity as an “investment contract” subject to regulation under their securities laws 
and regulations. If it is deemed a security under U.S. securities laws and regulations, or under the 
laws and regulations of any other jurisdiction, Token/equity will be subject to restriction on transfer 
in the United States and/or such other jurisdictions. Such restriction on transfer may preclude 
development of an active trading market Tokens/equity.  
 
2. There is no assurance that at any time in the future the Token/equity (i) may be exchanged for 
goods or services or accepted as payment, (ii) may be used to satisfy sharing economy goods or 
services, or (iii) may be traded on any known exchange.  
 
3. A Token/equity swap or Token Sale may not reach a target sale amount and consequently AC may 
not have sufficient funds to execute in whole or in part on its business plan. There is no guarantee 
that CLUB-E will be able to execute its business plan as anticipated. If CLUB-E is unsuccessful in 
implementing its business plan, that may limit the currently anticipated utility of the Token,/equity 
and adversely affect its value.  
 
4.  Token/equity will be stored in a wallet, which can be accessed with a password selected by the 
purchaser. If a purchaser of Tokens/equity does not maintain an accurate record of his or her 
password, this may lead to the loss . If a purchaser’s password protection is weak and it is cracked or 
otherwise obtained by a third party, this may also lead to the loss of . As a result, purchasers must 
safely store the passwords in one or more backup locations that are well separated from the primary 
location. CLUB_E are not responsible for any purchaser’s loss of password or other credentials.  
 
5. The purchaser recognizes that some of the services that CLUB -E anticipates offering in the future 
are currently under development and may undergo significant change before release. The purchaser 
acknowledges that any of its expectations regarding the form and functionality of the  platform 
and/or  Token/equity may not be met for any number of reasons.  
  
6. The purchaser understands that while CLUB-E will make best efforts to launch its anticipated 
services on time, it is possible that the official release may be delayed or that certain services may 
not be developed or enabled as currently anticipated.  
 

7. As with other crypto-tokens/equity, its value of   may fluctuate significantly and decline in value 
for any number of reasons, including but not limited to, supply and demand, overall crypto/equity  
market conditions, political and geographical reasons, changes to laws and/or regulations in any 
jurisdiction, and technical reasons.  
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8. The ownership of Tokens/equity may fall under existing and/or new and unprecedented taxation 
laws that will erode the benefits. 
 
9. There is no guarantee that other current or future solutions or technology will not render the 
business plan and Token/equity obsolete. 
 
10.  Tokens will be issued on the Ethereum block chain. As such, any malfunction or unexpected 
functioning of the Ethereum block chain may impact the purchaser’s ability to transfer or securely 
hold Tokens. Such impact could adversely affect the value of Tokens/equity.  
 
11. Third parties may bring intellectual property claims against CLUB-E. Such claims may result in 
litigation and could impair operations or implementation of its business plan.  
 
12. It is possible that, due to any number of reasons, including without limitation, the failure of the 
business relationships, competing intellectual property claims, or token class/equity action claims,  
may no longer be a viable platform and may dissolve or fail to launch.  
 
13. Sales of crypto-tokens/equity have been known to come under malicious attacks from hackers 
and criminal parties resulting in theft of tokens, which may result in massive losses to purchasers 
and CLUB-E.  
 
14. Many crypto-tokens/equity fluctuate in value in tandem with the market price of Bit coin and 
other tokens/equity. It is possible that Tokens/equity will be affected by events that cause Bit coin or 
other tokens/equity market to increase or decrease in value.  
 
15. Regulators continue to provide guidance with respect to ambiguities in existing laws and 
regulations in the context of token sales. Lawmakers and regulators are also considering and may 
approve new laws and regulations that govern the offering of crypto-tokens. It is possible that a 
government or regulatory agency will pursue CLUB-E and require it to suspend or cease its business 
operations and the platform in light of new interpretation of existing laws or regulations, or passage 
of new laws and regulations.  
 
16. In addition to risks related to potential regulatory enforcement action, we may also be subject to 
private suits brought by aggressive plaintiffs’ attorneys on behalf of investors. The explosion of 
interest in initial coin offerings and in “block chain” technology has attracted the plaintiffs’ bar. In 
late 2017, plaintiffs’ attorneys filed the first private investor class action lawsuits involving these 
offerings, with more lawsuits subsequently filed or threatened. While we believe and have taken 
steps to ensure that our Tokens/equity may be “securities” as defined by the Securities Act, any 
token/equity offering may be scrutinized by both the SEC and aggressive plaintiffs’ attorneys if 
Tokens/equity are sold to U.S. purchasers. Any such litigation or regulatory action could result in 
substantial costs and diversion of resources, even if we are found not to be at fault, and could 
ultimately prevent us from developing and/or maintaining the ecosystem.  
 
17. Crypto-tokens are a new and untested technology. In addition to the risks set forth herein, there 
are risks that CLUB-E cannot anticipate. Risk may further materialize as unanticipated combinations 
or variation of the risks set forth above. 
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DISCLAIMER 
To the maximum extent permitted by the applicable laws, regulation and rules,  Token,/equity, 
CLUB-E and the officers, employees and contractors thereof shall not be liable for any indirect, 
special, incidental, consequential or other losses of any kind, in tort, contract, or otherwise 
(including but not limited to loss of revenue, income or profits, and loss of use or data), arising out of 
or in connection with any acceptance of or reliance on this White Paper or any part thereof by you. 
CLUB-E, and the officers and employees thereof shall not be liable for your loss of  Token/equity 
after it is transferred to you by any reason, including but not limited to your failure to maintain or 
backup an accurate record of your password or password cracking by somebody due to your poor 
maintenance of your password. The CLUB-E platform is in the early phases of development, and do 
not provide any warranty as to the release of the platform or any particular feature or component 
thereof described in this White Paper, and assume no liability or responsibility for any loss or 
damage that would result from or relate to the inability to use Token/equity. This White Paper 
contains brief, selected information pertaining to Token/equity and the business and affairs of Club-
E, and does not purport to be all-inclusive or to contain all the information that a prospective 
investor may desire in investigating CLUB_E. Prospective purchasers should make their own 
independent investigation and analysis of CLUB-E , and their own assessment of all information set 
forth in this White Paper. Regulatory authorities are carefully scrutinizing businesses and operations 
associated with crypto-tokens throughout the world. In that respect, regulatory measures, 
investigations, or actions may impact business and may limit or prevent it from developing its 
operations in the future. Any person undertaking to acquire  Tokens/equity must be aware that’s 
business model and/or the  platform may change or need to be modified because of new regulatory 
and compliance requirements from any applicable laws in any applicable jurisdictions. In such case, 
purchasers and any person undertaking to acquire Tokens/equity acknowledge and understand that 
neither CLUB-E nor any of each’s respective affiliates shall be held liable for any direct or indirect 
loss or damages caused by such changes. Neither CLUB-E nor any of the officers and employees 
thereof are to be or shall be considered as advisor in any legal, tax, or financial matters. Acquiring 
Token/equity shall not grant any right or influence over CLUB-E organizations and governance to the 
purchasers. Neither CLUB-E nor any of its ’s affiliates or representatives make, and they expressly 
disclaim, any representation or warranties (expressed or implied) as to the accuracy or completeness 
of the information contained in this White Paper or any other written or oral communication 
transmitted or made available to a prospective investor in connection with the Token/equity Sale; 
and neither CLUB-E nor any of its affiliates or representatives make, and they expressly disclaim, any 
and all liability for, or based in whole or in part on, such information or other written or oral 
communication (including without limitation any expressed or implied representations), errors 
therein or omissions there from. Any forecast information contained, implied in this presentation or 
otherwise expected or created by the mind of the reader is incomplete or only estimated, and there 
can be no assurances that any of the projected results will be realized. Any information is based 
upon a number of estimates and assumptions that are subject to significant business, economic, 
governmental, regulatory and competitive uncertainties and contingencies, most of which will be 
beyond the control of CLUB-E. Predictions or forecasts are included solely as estimates of what 
results might be obtained in the future, and are not included for the purpose of predicting future 
results or returns, which may differ materially from the results forecasted. This White Paper has 
been prepared for informational purposes only with the express understanding that it will be used 
solely for the purposes set forth herein. This White Paper and its contents are not intended or 
authorized for use for any purpose other than in considering whether to participate in the CLUB-E 
economy, a Token/equity Sale, asset swap and/or CLUB-E platform. 


